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Introduction

Month-end close in a multisubsidiary group is rarely smooth.
By day three, you discover intercompany mismatches —

a £500k loan recorded as revenue in sub A, a liability

in sub B, but the amounts don’t match.

Eliminations are off. The consolidation fails.
Your team is stuck manually recreating spreadsheets.

This guide gives you a 72-hour cleanup blueprint
to zero out unbalanced eliminations and automate
crossentity journals — so you can close faster,
avoid audit findings, and trust your

consolidated numbers.




The #1 Most Problematic Month-End Issue
(and why it cripples your close)

Unbalanced Intercompany
Transactions - specifically,
“missing half” entries.

What happens:

Subsidiary A records an intercompany sale
(Dr Cash / Cr Interco Revenue). Subsidiary B
never records the purchase — or records a
different amount, in a different period, or in

a different currency.

At consolidation, the elimination entry is
forced, creating a suspense balance
that never clears.

Why it’s so painful:
® No single source of truth across ERPs

e Manual reconciliation of dozens/
hundreds of lines

e Timing differences
(sub A books in March, sub B in April)

e Foreign exchange rate mismatches

e Lack of automated matching rules

Consequences:

Delayed consolidated
financial statements

Material misstatements
in eliminations

Audit adjustments and internal
control weaknesses

Team burnout from “intercompany
Excel hell”
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Other Critical Month-End
Intercompany Problems

@ Mismatched loan balances Principal and accrued interest differ ® High
between lender and borrower

3 Missing transfer pricing invoices Cross-border services or goods ® Medium-High
without proper documentation

@ Currency translation gaps One sub uses month-end rate, Medium
another uses average rate

Cutoff errors Transactions recorded in different ® High
periods (e.g., sub A on 31st, sub B
on 1st of next month)

No automated netting Gross intercompany AP/AR Medium
accumulates, never settled or zeroed

N

Manual elimination Controllers build manual JEs that ® High
journal entries are error-prone and hard to audit
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Solutions & Fixes

(From Quick Wins to Full Automation)

Immediate Fixes Structural Fixes
(first 24 hours of cleanup) (next 2-4 weeks)

e Run a “zero-balance test”
across all intercompany

Matching Tool
accounts
e Create a central e Adopt a single intercompany
mismatch log trade agreement template

e Assign each mismatch

e Schedule periodic
to one owner

G e netting runs
e Prioritise high-value

or aged items

e Daily intercompany
confirmation

e |mplement an Intercompany

Automation Strategies
(zero out eliminations
without manual JEs)

Rule-based elimination engine

Automated periodic
reversing journals

API-led intercompany ledger

Currency automation



The 72-Hour Multi-Subsidiary Cleanup Plan
(Step-by-Step)

Use this checklist to go from chaos to clean consolidation in three days.
—n WLEA Day 2 Day 3
Stop the bleeding -> Fix mismatches & ') Automate &
& map the gaps automate the simple ones lockit in

Freeze new intercompany 08:00 Validate each mismatch 08:00 | Automate recurring
postings in all subsidiaries. with local teams. journals & eliminations.

Extract trial balances for all 10:00 Post missing entries or 11:00 Implement netting for
intercompany accounts. adjust amounts. intercompany balances.

Build a master matching table 14:00 Implement auto-matching 14:00 Final zero-balance test
(each interco pair, side A vs B). rules for low-hanging fruit. across all intercompany

accounts.

Identify “orphans” (recorded 16:00

Run elimination preview

in consolidation tool. Document process

improvements.

in only one sub). Create a
remediation log.

Communicate to all local 18:00 (-Sonfi-r Iigete baance fer
fixed items.

finance teams: “Tomorrow we Celebrate - close is clean!

fix these 20 specific mismatches.” : )
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Immediate Fixes
(First 24 Hours)

O0OO®

Run a “zero-balance test” across all intercompany accounts

Compare Interco Receivables vs. Interco Payables per counterparty.

Create a central mismatch log

Track Subsidiary, Counterparty, Account, Amount, Difference, Root Cause.

Assign each mismatch to one owner (sub A OR sub B)
Never both.

Prioritise high-value or aged items

Focus on top 20% of discrepancies by value.

Daily 30-min intercompany confirmation

Each sub sends a signed report of all interco balances.

Subsidiary

US Inc.

UK Ltd.

DE GmbH

FR SAS

Mismatch Log Example

Counterparty

UK Ltd.

US Inc.

FR SAS

DE GmbH

Account

Interco AR

Interco AP

Interco Loan

Interco AP

Amount

1,000,000

750,000

500,000

400,000

Goal: Identify, own, and fix the biggest issues first.

Diff.

(250,000)

(250,000)

100,000

100,000

Root Cause

Timing diff

Missing entry

FX diff

Rate diff



Automation Strategies
(Zero Out Eliminations Without Manual JEs)
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1. Rule-based
elimination engine

Automatically eliminate
intercompany sales,
COGS, receivables, and
payables by matching
internal order/invoice
numbers.

Post differences to
“suspense — interco’
variance” account.

%

2. Automated
periodic
reversing journals

For recurring transactions
(fees, royalties, recharges).

Subsidiary A posts auto-

reversing journal.

Subsidiary B gets identical
opposite journal via script

or integration.

R

3. API-led
intercompany ledger

Create an “Intercompany
Hub” (e.g., SQL + Power
Automate).

Subs push transactions

via API; hub validates
double-entry completeness,
posts to each ERP.

0

4. Currency
automation

Define a single group-wide
translation methodology.

Consolidation system

recalculates differences and
posts a “CTA — interco

clearing” account.
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Still fixing intercompany in Excel?
It’s time to automate and close with confidence.
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Close faster Reduce risk Improve accuracy Free up your team

apexnetsuite.com

Contact APEX NetSuite Consulting today.

@ Let’s clean up your intercompany chaos - for good.
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